9 TIPS FOR NAVIGATING CHANGE

1. Determine a path and implementation plan.

Notes/Brainstorm ldeas:

2. Recognize each individuals pace of change & willingness to influence.

Notes/Brainstorm ldeas:

3. Monitor/measure pace of change, look at behaviors, not personalities.

Notes/Brainstorm ldeas:

4. The Domino Effect: What else is going to have to change as a result?

Notes/Brainstorm ldeas:

5. Is internal change keeping pace with external stakeholders?

Notes/Brainstorm ldeas:
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